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NOTICE OF SPECIAL MEETING OF THE BOARD OF UPLIFT EDUCATION
Location: 3000 Pegasus Park Drive, Dallas, TX 75247
Floor 10, Air Force Conference Room
Tuesday, March 4™, 2025 at 4:30pm

The subjects to be discussed or considered, or upon which any formal action may be taken, are listed below (and may be
taken out of order, at the direction of the presiding officer). All final votes, actions, or decisions will be taken in open
meeting.

If you wish to address the board in public comment regarding an item on the agenda only, please email
aberk@uplifteducation.org before 8 a.m. on March 4, 2025. Comments submitted and received by 8 a.m. on March 4, 2025,
will be reviewed for compliance with law and policy prior to the meeting. Comments submitted after 8 a.m. on March 4,
2025, will not be accepted for the board meeting.

1.

2.

Call to Order and Announcements — Dr. Lael Melville, Board Chair.
Community Forum — Alex Berk, CLO.

Closed Session. The Board may elect to retire to closed session to:

a. Privately consult with its attorney about pending or contemplated litigation or on a matter in which the
duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional
Conduct of the State Bar of Texas clearly conflicts with the chapter, including:

i. Todiscuss participation in multi-district litigation involving youth social media usage and related
litigation and entering into a contingency fee contract with Thompson & Horton, LLP, Eiland &
Bonnin, PC and O’Hanlon, Demerath & Castillo, PC to represent the District.

Administrative Action Items — Alex Berk, CLO.

a. ACTION ITEM: Consideration and Adoption of Resolution Approving Contingent Fee Legal
Services Contract, including Findings Needed for Submission of Contingent Fee Legal Services
Agreement and Request for Expedited Review by the Texas Attorney General.

b. ACTION ITEM: Consideration and Adoption of Contingent Fee Legal Services Agreement with
Thompson & Horton, LLP, Eiland & Bonnin, PC and O'Hanlon, Demerath & Castillo, PC.

Adjournment.
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AVISO DE REUNION DE LA JUNTA DE UPLIFT EDUCATION
Ubicacidn: 3000 Pegasus Park Drive, Dallas, TX 75247
Piso 10, Sala de conferencias de la Fuerza Aérea
Martes 4 de Marzo 2025 4:30pm

Los temas que deben discutirse o considerarse, o sobre los cuales se puede tomar cualquier accién formal, se enumeran a
continuacion (y pueden tomarse fuera de orden, bajo la direccion del presidente). Todas las votaciones, acciones o
decisiones finales se tomaran en sesion abierta.

Si desea dirigirse a la junta en comentarios publicos solo con respecto a un tema en la agenda, envie un correo electronico
aberk@uplifteducation.org antes de las 8 a.m. del 4 de Marzo de 2025. Los comentarios enviados y recibidos antes de las 8
a.m. del 4 de Marzo de 2025 se revisaran para verificar el cumplimiento de la ley y la politica antes de la reunion. Los
comentarios enviados después de las 8 a.m. del 4 de Marzo de 2025 no se aceptaran para la reunion de la junta.

1. Llamada al Ordeny Anuncios — Dr. Lael Melville, Presidente de la Junta.
2. Foro comunitario — Alex Berk, CLO.

3. Sesion cerrada. La Junta Directiva puede optar por retirarse a la sesién cerrada para:
a. Consultar en forma privada con su abogado sobre litigios pendientes o contemplados o sobre un asunto en
el que el deber del abogado ante el organismo gubernamental segun las Normas Disciplinarias de
Conducta Profesional de Texas del Colegio de Abogados del Estado de Texas claramente entre en
conflicto con el capitulo, incluyendo:
i. Analizar la participacion en litigios multidistritales relacionados con el uso de las redes sociales
por parte de jovenes y celebrar un contrato de honorarios contingentes con Thompson & Horton,
LLP, Eiland & Bonnin, PC y O’Hanlon, Demerath & Castillo, PC para representar al Distrito.

4. Elementos de accidon administrativa — Alex Berk, CLO.

a. ELEMENTO DE ACCION: Consideracion y adopcion de la resolucion que aprueba el contrato de
servicios legales con honorarios contingentes, incluidas las conclusiones necesarias para la
presentacion del acuerdo de servicios legales con honorarios contingentes y la solicitud de revision
acelerada por parte del Fiscal General de Texas.

b. ELEMENTO DE ACCION: Consideracion y adopcion del acuerdo de servicios legales con
honorarios contingentes con Thompson & Horton, LLP, Eiland & Bonnin, PC y O'Hanlon,
Demerath & Castillo, PC.

5. Aplazamiento.
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NOTICE OF APUBLIC MEETING &
NOTICE OF PROPOSED CONTRACT FOR LEGAL SERVICES

Notice is hereby given that a meeting of the Board of Directors of Uplift Education is being held on March 4, 2025,
for the purpose of considering and taking action on all matters on the agenda for the meeting, including approval of an
agreement with the law firms of Thompson & Horton, LLP, Eiland & Bonnin, PC, and O’Hanlon, Demerath & Castillo, PC
as special counsel to perform all legal services necessary to recover damages sustained by Uplift Education related to youth
social media usage and any other action that may be necessary to pursue the best interests of Uplift Education in related
litigation on a contingent fee basis.

The purpose of the agreement is to pursue any and all available causes of action in Multi District Litigation 3047
or JCCP 5255 seeking to recover damages due to youth social media usage and addiction sustained by Uplift Education. By
way of this agreement, Uplift Education seeks to recover damages, court costs, penalties, and other relief under applicable
law.

Thompson & Horton, LLP is a full-service school law firm whose mission is to provide the highest quality
personalized legal service to public and private schools, institutions of higher education, local governments, and private
individuals and companies. Thompson & Horton attorneys have unique and specialized qualifications based on several
hundred years of combined experience. Leaders in the field, their attorneys have been directly involved in many of the most
significant court cases, administrative decisions, and public policy developments affecting their clients over the past 40
years. Thompson & Horton has periodically represented Uplift Education for approximately 10 years. Thompson & Horton
discussed the social media litigation with Uplift Education in March 2025. Thompson & Horton introduced Eiland & Bonnin
and O’Hanlon, Demerath & Castillo to Uplift Education to consider the social media litigation in March 2025.

Eiland & Bonnin, PC engages in complex contingent fee litigation which has required the investment of hundreds
of thousands to millions of dollars of litigation expenses. Lawyers in the firm have served in past MDL leadership
committees. The firm has worked in many high-profile litigations like the MGM Grand Las Vegas Mass Shooting, Syngenta
GMO Corn, and BP Texas City Refinery Explosion. After 20 years of service as a member of the Texas House of
Representatives for Districts 23 & 24, Craig Eiland has a unique understanding of what elected officials and public
entities are confronted with when navigating complex litigation. Mr. Eiland regularly advises multiple Texas school districts
in litigation. Thompson & Horton has periodically represented Uplift Education for approximately 10 years. The inception
of the relationship between Eiland & Bonnin and Uplift Education began when Thompson & Horton introduced Eiland &
Bonnin to Uplift Education in March 2025 to consider the social media litigation.

O’Hanlon, Demerath & Castillo, PC regularly serves school districts across the state of Texas in a general counsel
capacity and maintains a principal office in Austin, Texas and also offices in Pharr, San Antonio and Fort Worth. The firm
has litigated statewide high profile public education related cases such as the No Pass No Play, the A-F litigation and
multiple Edgewood decisions related to the school finance system. After serving as General Counsel for the Texas
Education Agency and litigating various high-profile issues for the public education system for the Attorney General of
Texas, Kevin O’Hanlon founded the firm in 1992 to serve the needs of Public Entity clients. Justin Demerath operates a
contingent fee litigation practice within the firm that regularly represents public entities on a contingent fee basis, often in
the scope of property insurance disputes. Additionally, his practice has recovered millions of dollars in recovery in high-
profile multi-district litigations, including Syngenta GMO Corn, General Motors ignition switch recall, Trans-vaginal mesh,
and NFL concussion litigation, as well as serving in leadership of cases that garnered national attention like the Sutherland
Springs Mass Shooting. Thompson & Horton has periodically represented Uplift Education for approximately 10 years. The
inception of the relationship between O’Hanlon, Demerath & Castillo and Uplift Education began when Thompson &
Horton introduced O’Hanlon, Demerath & Castillo to Uplift Education in March 2025 to consider the social media litigation.
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Thompson & Horton has periodically represented Uplift Education for approximately 10 years. Thompson &
Horton has not previously represented Uplift Education on a contingency fee arrangement. Eiland & Bonnin has not
previously represented Uplift Education on a contingency fee arrangement. Eiland & Bonnin has not previously represented
Uplift Education in any capacity. O’Hanlon, Demerath & Castillo has not previously represented Uplift Education on a
contingency fee arrangement. O’Hanlon, Demerath & Castillo has not previously represented Uplift Education in any
capacity. Thompson & Horton, LLP, Eiland & Bonnin, PC, and O’Hanlon, Demerath & Castillo, PC have, and continue to
represent, claimants with competence and professionalism.

The specialized legal services, advancement of significant expenses, and compensation on a contingent fee basis
required by this agreement cannot be performed by the attorneys and supporting personnel of Uplift Education because the
Uplift Education does not currently employ attorneys who have specialized knowledge and experience regarding Multi-
District Litigation and analysis and legal remedies under both Texas and federal law on a contingent fee basis. In addition,
Uplift Education has not budgeted the financial resources necessary to advance the significant litigation expenses required
by this type of litigation nor to compensate competent and experienced attorneys and staff regarding Multi-District
Litigation as Uplift Education employees or to reasonably compensate a firm in private practice with the necessary
experience under a contract providing for payment on an hourly basis without contingency.

Due to the complexity of the matter and expected difficulties in performing the legal work for this matter, the risk
of no recovery, the expected expenses, including expert witness fees and other litigation costs, a reasonable hourly fee for
a firm in private practice to prosecute this matter would exceed the amount for which Uplift Education would be able to
adequately budget and expend financial resources. Uplift Education also does not have the financial resources required to
pay the additional, significant costs of implementing appropriate infrastructure and technology necessary to fully and
properly perform the needed legal services. Uplift Education also does not have the financial resources required to properly
pursue its claims and causes of action, including to retain independent experts as testifying witnesses and to finance all costs
of litigation through final resolution of the matter. Additionally, many law firms that handle large, complex matters strictly
on an hourly basis have institutional clients, including social media corporations, insurance companies, and social media
corporations; and it would be difficult to find a firm with experience in this area that does not have a conflict of interest that
would hinder the firm’s ability to effectively represent Uplift Education. The proposed law firms have certified that they
have no such conflict of interest in representing Uplift Education.

The legal services cannot be reasonably obtained from attorneys in private practice charging hourly fees without
contingency because a contract to pay attorneys on an hourly basis without contingency would represent an additional and
significant cost to Uplift Education. Furthermore, Uplift Education would be responsible for payment of all costs and
expenses of the litigation through appeals, including to retain independent experts as testifying witnesses and to finance all
discovery expenses and other costs of litigation through final resolution of the matter. Uplift Education does not have the
financial resources necessary to pay for these additional and significant expenses necessitated by this social media multi-
district litigation.

Thompson & Horton, LLP, Eiland & Bonnin, PC, and O’Hanlon, Demerath & Castillo, PC will be compensated on
a contingent fee basis. Entering into the proposed agreement is in the best interests of the residents of Dallas County, Texas.
Uplift Education has sustained significant damages due to youth social media usage and addiction and for which there exists
a potential recovery from the perpetrating social media corporations. Thompson & Horton, LLP, Eiland & Bonnin, and
O’Hanlon, Demerath & Castillo, PC possess the specialized skills, knowledge, experience, financial, and technological
resources needed to competently and fully pursue maximum potential recovery of Uplift Education’s damages. Furthermore,
the proposed agreement enables Uplift Education to pursue its legal remedies without diverting essential monies and
resources from the ongoing needs and operations of its students, staff, and community at large. In addition, the proposed
agreement shifts the financial risk and burden of litigation costs and expenses to Thompson & Horton, LLP, Eiland &
Bonnin, PC, and O’Hanlon, Demerath & Castillo, PC with Uplift Education owing no such monies to the law firms unless
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and until it recovers monies. Moreover, Texas statutory and common law provide for penalty damages and for recovery of
court costs, and for recovery of attorneys' fees for certain of Uplift Education’s claims, including for breaches of contract.

Additionally, time is of the essence in the provision of these legal services. Potentially impending legal deadlines
require urgent action by counsel.

Posted this the 27 day of February 2025.

Loy, Blhotia

Yasmijn Bhatia
Chief Executive Officer of Uplift Education
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AVISO DE REUNION PUBLICA Y
AVISO DE CONTRATO PROPUESTO PARA SERVICIOS LEGALES

Por la presente se notifica que se llevara a cabo una reunién de la Junta Directiva de Uplift Education el 25 de
febrero de 2025, con el propdsito de considerar y tomar medidas sobre todos los asuntos incluidos en la agenda de la
reunion, incluida la aprobacion de un acuerdo con los bufetes de abogados Thompson & Horton, LLP, Eiland & Bonnin,
PC y O'Hanlon, Demerath & Castillo, PC como asesores especiales para realizar todos los servicios legales necesarios
para recuperar los dafios sufridos por Uplift Education relacionados con el uso de las redes sociales por parte de los
jévenes y cualquier otra accion que pueda ser necesaria para perseguir los mejores intereses de Uplift Education en litigios
relacionados sobre la base de honorarios contingentes.

El proposito del acuerdo es perseguir todas y cada una de las causas de accion disponibles en el Litigio
Multidistrital 3047 o JCCP 5255 que buscan recuperar los dafios debido al uso y la adiccién de las redes sociales por parte
de los jovenes sufridos por Uplift Education. Mediante este acuerdo, Uplift Education busca recuperar dafios, costos
judiciales, sanciones y otras compensaciones segun la legislacion aplicable.

Thompson & Horton, LLP es un bufete de abogados especializado en derecho escolar que ofrece todos los
servicios y cuya mision es brindar un servicio legal personalizado de la mas alta calidad a escuelas publicas y privadas,
instituciones de educacidn superior, gobiernos locales y personas y empresas privadas. Los abogados de Thompson &
Horton tienen calificaciones Unicas y especializadas basadas en varios cientos de afios de experiencia combinada. Lideres
en el campo, sus abogados han estado involucrados directamente en muchos de los casos judiciales, decisiones
administrativas y desarrollos de politicas pablicas mas importantes que afectaron a sus clientes durante los Gltimos 40
afios. Thompson & Horton ha representado periédicamente a Uplift Education durante aproximadamente 10 afios.
Thompson & Horton discuti6 el litigio de las redes sociales con Uplift Education en Marzo de 2025. Thompson & Horton
presento a Eiland & Bonnin y O'Hanlon, Demerath & Castillo a Uplift Education para considerar el litigio de las redes
sociales en Marzo de 2025.

Eiland & Bonnin, PC participa en litigios complejos de honorarios contingentes que han requerido la inversion de
cientos de miles a millones de délares en gastos de litigio. Los abogados de la firma han trabajado en comités de liderazgo
de MDL en el pasado. La firma ha trabajado en muchos litigios de alto perfil como el tiroteo masivo en el MGM Grand
Las Vegas, el maiz transgénico de Syngenta y la explosion de la refineria de BP en Texas City. Después de 20 afios de
servicio como miembro de la Cdmara de Representantes de Texas para los Distritos 23 y 24, Craig Eiland tiene una
comprension Unica de lo que enfrentan los funcionarios electos y las entidades publicas cuando navegan por litigios
complejos. El Sr. Eiland asesora regularmente a varios distritos escolares de Texas en litigios. Thompson & Horton ha
representado periédicamente a Uplift Education durante aproximadamente 10 afios. El inicio de la relacién entre Eiland &
Bonnin y Uplift Education comenzé cuando Thompson & Horton presentd a Eiland & Bonnin a Uplift Education en
Marzo de 2025 para considerar el litigio de las redes sociales.

O’Hanlon, Demerath & Castillo, PC presta servicios regularmente a distritos escolares en todo el estado de Texas
como asesor general y mantiene una oficina principal en Austin, Texas y también oficinas en Pharr, San Antonio y Fort
Worth. La firma ha litigado casos de alto perfil relacionados con la educacién publica en todo el estado, como el caso No
Pass No Play, el litigio A-F y maltiples decisiones de Edgewood relacionadas con el sistema de financiacion escolar.
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Después de desempefiarse como asesor general de la Agencia de Educacion de Texas y litigar varios temas de alto perfil
para el sistema de educacion publica para el Fiscal General de Texas, Kevin O’Hanlon fundé la firma en 1992 para
atender las necesidades de los clientes de entidades publicas. Justin Demerath opera una practica de litigio de honorarios
contingentes dentro de la firma que regularmente representa a entidades publicas sobre la base de honorarios contingentes,
a menudo en el &mbito de disputas de seguros de propiedad. Ademas, su practica ha recuperado millones de dolares en
litigios multidistritales de alto perfil, incluidos el maiz transgénico de Syngenta, el retiro del interruptor de encendido de
General Motors, la malla transvaginal y los litigios por conmocion cerebral de la NFL, asi como el liderazgo de casos que
atrajeron la atencion nacional como el tiroteo masivo de Sutherland Springs. Thompson & Horton ha representado
periédicamente a Uplift Education durante aproximadamente 10 afios. El inicio de la relacién entre O'Hanlon, Demerath
& Castillo y Uplift Education comenzé cuando Thompson & Horton presentd a O'Hanlon, Demerath & Castillo a Uplift
Education en Marzo de 2025 para considerar el litigio de las redes sociales.

Thompson & Horton ha representado periddicamente a Uplift Education durante aproximadamente 10 afios.
Thompson & Horton no ha representado anteriormente a Uplift Education en un acuerdo de honorarios de contingencia.
Eiland & Bonnin no ha representado anteriormente a Uplift Education en un acuerdo de honorarios de contingencia.
Eiland & Bonnin no ha representado anteriormente a Uplift Education en ninguna capacidad. O’Hanlon, Demerath &
Castillo no ha representado anteriormente a Uplift Education en virtud de un acuerdo de honorarios contingentes.
O’Hanlon, Demerath & Castillo no ha representado anteriormente a Uplift Education en ninglin cargo. Thompson &
Horton, LLP, Eiland & Bonnin, PC y O’Hanlon, Demerath & Castillo, PC han representado y contintian representando a
demandantes con competencia y profesionalismo.

Los abogados y el personal de apoyo de Uplift Education no pueden llevar a cabo los servicios juridicos
especializados, el anticipo de gastos significativos y la compensacion sobre la base de honorarios contingentes requeridos
por este acuerdo, ya que Uplift Education no emplea actualmente abogados gque tengan conocimientos y experiencia
especializados en materia de litigios multidistritales y analisis y recursos legales de conformidad con las leyes federales y
de Texas sobre la base de honorarios contingentes. Ademas, Uplift Education no ha presupuestado los recursos
financieros necesarios para adelantar los gastos de litigio significativos requeridos por este tipo de litigio ni para
compensar a abogados y personal competentes y experimentados en materia de litigios multidistritales como empleados
de Uplift Education o para compensar razonablemente a una firma de practica privada con la experiencia necesaria en
virtud de un contrato que estipule el pago por horas sin contingencia.

Debido a la complejidad del asunto y las dificultades esperadas para realizar el trabajo legal para este asunto, el
riesgo de no recuperacion, los gastos esperados, incluidos los honorarios de testigos expertos y otros costos de litigio, un
honorario por hora razonable para una firma de préctica privada para procesar este asunto excederia la cantidad para la
cual Uplift Education podria presupuestar y gastar adecuadamente los recursos financieros. Uplift Education tampoco
cuenta con los recursos financieros necesarios para pagar los costos adicionales y significativos de implementar la
infraestructura y la tecnologia adecuadas necesarias para realizar de manera completa y adecuada los servicios legales
necesarios. Uplift Education tampoco cuenta con los recursos financieros necesarios para presentar adecuadamente sus
reclamos y causas de accion, lo que incluye contratar expertos independientes como testigos testificantes y financiar todos
los costos del litigio hasta la resolucion final del asunto. Ademas, muchos bufetes de abogados que manejan asuntos
grandes y complejos estrictamente por horas tienen clientes institucionales, incluidas corporaciones de redes sociales,
compafiias de seguros y corporaciones de redes sociales; y seria dificil encontrar un bufete con experiencia en esta area

Page 7 of 8



Y
uplift

gue no tenga un conflicto de intereses que obstaculice la capacidad del bufete para representar de manera efectiva a Uplift
Education. Los bufetes de abogados propuestos han certificado que no tienen tal conflicto de intereses al representar a
Uplift Education.

Los servicios legales no se pueden obtener razonablemente de abogados en la practica privada que cobran
honorarios por hora sin contingencia porque un contrato para pagar a los abogados por hora sin contingencia representaria
un costo adicional y significativo para Uplift Education. Ademas, Uplift Education seria responsable del pago de todos los
costos y gastos del litigio a través de apelaciones, incluyendo la contratacidn de expertos independientes como testigos
testificantes y la financiacion de todos los gastos de descubrimiento y otros costos del litigio hasta la resolucién final del
asunto. Uplift Education no cuenta con los recursos financieros necesarios para pagar estos gastos adicionales y
significativos que requiere este litigio multidistrital en las redes sociales.

Thompson & Horton, LLP, Eiland & Bonnin, PC y O’Hanlon, Demerath & Castillo, PC recibiran una
compensacion sobre la base de honorarios contingentes. La celebracion del acuerdo propuesto es en el mejor interés de los
residentes del condado de Dallas, Texas. Uplift Education ha sufrido dafios significativos debido al uso y la adiccion de
las redes sociales por parte de los jovenes y por los cuales existe una posible recuperacion de las corporaciones de redes
sociales perpetradoras. Thompson & Horton, LLP, Eiland & Bonnin y O’Hanlon, Demerath & Castillo, PC poseen las
habilidades especializadas, el conocimiento, la experiencia, los recursos financieros y tecnoldgicos necesarios para buscar
de manera competente y completa la maxima recuperacién potencial de los dafios de Uplift Education. Ademas, el
acuerdo propuesto permite a Uplift Education buscar sus recursos legales sin desviar dinero y recursos esenciales de las
necesidades y operaciones en curso de sus estudiantes, personal y comunidad en general. Ademas, el acuerdo propuesto
traslada el riesgo financiero y la carga de los costos y gastos del litigio a Thompson & Horton, LLP, Eiland & Bonnin, PC
y O’Hanlon, Demerath & Castillo, PC, y Uplift Education no debe dinero alguno a los bufetes de abogados a menos que
recupere el dinero. Ademas, la legislacion y el derecho consuetudinario de Texas prevén la indemnizacion por dafios y
perjuicios y la recuperacion de los costos judiciales, asi como la recuperacién de los honorarios de los abogados en el caso
de determinadas reclamaciones de Uplift Education, incluidas las relacionadas con el incumplimiento de contrato.
Ademas, el tiempo es esencial en la prestacion de estos servicios legales. Los plazos legales potencialmente inminentes
requieren una accion urgente por parte de los abogados.

Publicado el 27 de Febrero de 2025.

Yasn@w Bhatia
Directora Ejecutiva de Uplift Education
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